
BOARD OF EDUCATION 

SPECIAL MEETING MINUTES 

 

April 25, 2012 

 

The special meeting of the Board of Education of the Portage Public Schools held on Wednesday, 

April 25, 2012, was called to order at 6:00 p.m. by President Snyder in Conference Room A at 

Northern High School, 1000 Idaho, Portage, Michigan. 

 

Board Trustees Present:  Tom Eddy, Ted Hartridge, Geoff Howe, Rusty Rathburn, Bo 

Snyder, Randy Van Antwerp and Joanne Willson 

 

Board Trustees Absent: None 

 

Administration Present: Larry Killips (departed at 6:30 p.m.), Rob Olsen (departed at 6:30 

p.m.), Mark Root (departed at 6:30 p.m.), Craig Ross (departed at 

6:30 p.m.), Ric Perry (departed at 6:30 p.m.) and Tom Vance 

 

DISCUSSION ITEM 

 

President Snyder led a discussion on the organizational structure and/or related issues.  Trustee 

discussion pertained to: approval of the organizational structure recommendation or a minor 

amendment to the current Superintendent Contract; discussions with District legal counsel; 

references to Policies 3.1, 3.0, 2.2 and 3.2; the Carver Model; staff morale; splitting the position into 

two (Director of Curriculum and Director of Human Resources); doing what is in the best interest of 

the students; other districts operating under this model; constraints the Superintendent is operating 

under; notifying the Board if the implementation of this model is not working as planned; support in 

the areas of Curriculum and Human Resources; and testing.   

 

Mrs. Willson read the following statement into the record at the request of a parent, Mr. John Ablao, 

5224 Mapleridge Drive:  

 

“I am writing to you concerning the superintendent making a recommendation to 

have human resources and the curriculum coordinator be a shared responsibility.  

One of the reasons is that a district this size needs a full time Curriculum 

Coordinator.  As a parent in this district and teacher in another, I have had a 

difficult time over the years trying to understand why the state's benchmarks 

never really aligned K-8.  Taking away responsibility will only make it more 

difficult to oversee the ever changing curriculum and common core standards. 

 

Another issue is the Human Resource position. Again, for a district this size, it is 

absolutely important to make sure the right people are hired with the right 

certificates and credentials.  If you take away some of time commitment for this 

position, I am fearful integrity will be compromised. 

 

Following through with this recommendation might save some money, but it will 

also jeopardize the sustainability of a progressive curriculum and the hiring of 

quality personnel to implement a sound educational experience in the long term.” 
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COMMENTS OR COMMUNICATIONS 

 

As this was a Discussion Item, President Snyder opened the comments and communications 

portion of the meeting and asked if there were any citizens who would like to speak to the Board. 

 

Mrs. Rita McKenzie, 5715 Blue Spruce Lane, a parent, shared concern for the organizational 

structure and urged the District to focus on student achievement.  President Snyder responded to 

Mrs. McKenzie offering to schedule a meeting in order to discuss her concerns. 

 

Mrs. Debbie Rude, 6650 Oleander, a parent, shared concern for the organizational structure, 

financial constraints and urged the District to focus on student achievement. 

 

Ms. Priscilla Pedraza, 6331 Cully’s Trail, a parent, shared concern for the organizational structure 

and urged the District to focus on student achievement. 

 

Motion offered by Mr. Eddy, seconded by Mr. Rathburn, that the Board of Education move 

the recommendation to approve the organizational chart to an action item.   

 

Motion passed with Mr. Eddy, Mr. Howe, Mr. Rathburn, President Snyder and Mr. Van 

Antwerp voted in favor of the motion; Mr. Hartridge and Mrs. Willson voted against the 

motion. 

 

Motion offered by Mr. Eddy, seconded by Mr. Rathburn, that the Board of Education 

approve the organizational chart, as presented. 

 

Trustee discussion pertained to: keeping student achievement as the top priority; monitoring, 

tracking and assessing the combined position; and asked that Superintendent Perry provide feedback 

to the Board on the combined position. 

 

Motion passed with Mr. Eddy, Mr. Howe, Mr. Rathburn and President Snyder voted in favor 

of the motion; Mr. Hartridge, Mr. Van Antwerp and Mrs. Willson voted against the motion. 

 

There being no further business to come before the Board, the meeting was adjourned at 6:58 p.m. 

 

Respectfully submitted, 

 

Ted Hartridge 

Secretary Pro Tem 


